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CQI: Pre-site Review Process
(Subcommittee 1)

DCFS selects 16
counties for

participation in CQI
annual  reviews

County
responsibilities

KEY Joint DCFS/county
responsibilities

CQI team drafts manual to
be used during limited
case reviews and be

completed by July 1, 2005

CQI team prepares specialized
county manual to be distributed

through multiple mediums
including;  PEP website, statewide

meetings, CPS supervisors
meeting

Complete county
questionnaire on county

background including
organizational structure and

contact names
Return to DCFS 2 weeks prior

to orientation meeting
May/June/July

Limited case reviews occurring

Counties may volunteer to
participate

NOTIFICATION
MEETING

DCFS, the county,
and CCI jointly

determine review
schedule

other
entities

DCFS
responsibilities

6 months prior to review

Identify pool of cases
based on selection criteria

2 weeks prior to
orientation meeting
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ORIENTATION MEETINGS
(90 days prior to site review)

3 separate meetings:

1.  Meeting to educate stakeholders and
others about review process

2. Meeting with county staff to discuss
case preparation

3.  Meeting with county contact persons

Possible attendees at meeting
 (County director discretion)

Stakeholders
-foster

parents/children
-judges/attorneys

-service
providers

-school personnel

Other
contractors

Determine over sample of
cases for on-site review 10

weeks prior to review

-Cases will be evenly divided
between in-home and

out-of-home placement

On-site preparations for
county review week begins

Site Review as
defined by Group 2

Case worker
completes face

sheet for each case
selected

4-6 weeks prior to review

DCFS CQI site leader
and county contact
person will schedule

interviews

2 weeks prior
 to review

Pre-Site Review Process Continued
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CQI site leader drafts
final report in standard

form with a DCFS
internal review within
45 days of site review

County sends
comments to CQI site
leader within 2 weeks

CQI site leader edits
report as needed

CQI: Post-site Review Process

Report sent to
county for

review

(Subcommittee 3)

KEY County
responsibilitiesDCFS responsibilities
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County
encouraged to
use findings for

CQI efforts

CQI staff will be available
for technical

assistance/support during
CQI implementation

Counties may share final
report within agency,

community, liaison
committees of the county

board and advisory
committees

DCFS uses final report to
identify county strengths
and needs for additional

training and on-site support

DCFS posts best
practices found in
reviews to website

All county reports
will be part of the

public domain

DCFS finalizes county
report 30 days after

receiving county
comments

County Use DCFS  Use

County may
append

response letter

Post-Site Review Process Continued


